
BOARD OF TRUSTEES MEETING 
MONDAY, AUGUST 24, 2026  •  6:30 p.m. 

RANDOLPH COUNTY AGRICULTURAL CENTER 
1800 US Hwy 64 East  •  Asheboro 

AGENDA 
 

Welcome and Call to Order 
Ross Holt, Library Director 

 
Introductions 

Ross Holt, Library Director 
 

Purpose of Meeting and Overview of Agenda 
Ross Holt, Library Director 

 

Trustee Roles, Duties and Responsibilities 
Ben Morgan, Randolph County Attorney 

 

Trustee Orientation 
Lynda Reynolds, Public Library Management Consultant, Library of North Carolina 

 

Friends of the Library Introduction 
Owen George, President, Friends of the Library 

 

First Business Meeting Agenda Overview 
Ross Holt 

 

Set Trustee Meeting Schedule 
Ross Holt 

 

Adjourn 
 
 


